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Board of Directors

Minutes 03/14/10
Forest Hills Field Hockey office
Meeting called to order at 4:41.

Present: Carol Aaron (CA), Kevin Hausch (KH), Jae Prevost (JP), Andrea Shaner (AS), Jon Shaner (JS).
Excused: Therese Rouse (TR)

Absent: Fritz Owen (FO)
Quorum present? Yes

JS took attendance and thanked everyone for coming.

I. Old business

Because of the wording of the incorporation documents and bylaws, the election of officers from the November meeting needed to be recognized at this meeting.  CA moved to confirm the officers as elected previously: Andrea Shaner, President; Carol Aaron, Vice President; Jon Shaner, Secretary and Treasurer.  AS seconded, motion carried unanimously.

II. Action Items

JS discussed the amendments to the articles of incorporation and bylaws, and the setting of the figure for section 2.9 of the bylaws.  Changes primarily allow for more freedom of action by the organization without needing frequent amendments to legal documents in the future, and better liability protection for directors, members, and contractors.

AS moved to accept the Articles as presented and submit them to the proper authorities.  JP seconded.  Unanimous approval.

AS also moved to accept the Bylaws as presented.  CA seconded.  Motion also approved unanimously.

JS noted that documents will be sent to the state as soon as possible.

III. Other business

AS discussed the status of field use plans.  Home games are tentatively scheduled for Saturday afternoons at the Central HS secondary turf field.  The club is still waiting for assignments from athletic directors regarding available practice space.  KH suggested building goals for practice use only at other practice facilities as necessary, and keeping the primary goals at Central.  KH also noted that the club could charge admission fees at Central more readily than at Cascade Park; this would be in keeping with common practice at other teams’ facilities.  JS suggested these ideas be discussed again once field assignments are more certain.

AS explained the adjustments to camp plans for the summer.  Miscommunication with the East Grand Rapids field hockey club and athletic administration led to the Whise Guys camp becoming impractical; thus, it has been moved to Saline.  AS and CA also discussed shifting the open developmental camp from a multiple-day format to a one-day clinic to encourage more participation.
KH asked if open or drop-in field hockey times would be possible during the summer.  JS mentioned that insurance is done by site, so it may be feasible if we use the sites where we practice or play.

KH also asked if players from Catholic Central would be allowed to participate again this season.  AS noted that as far as the club’s affiliation with the school stands now, there is nothing to prevent it.  JS suggested that club policies should be as open as possible in order to encourage further growth, and the potential to spread the sport to other schools.

AS asked the board for an assessment of the attitude and commitment levels of players and parents.  AS noted that overall enthusiasm about field hockey seems to be down based on response to camp and training opportunities since the end of the 2009 season.  CA, KH, and JP all mentioned that their daughters are planning to attend camps in the summer.

JS discussed the need to purchase insurance for the club’s equipment in the near future.  Currently, the insurance costs the Shaners less than $100 per year.

JS also updated the board on the status of the club’s IRS exemption application.  The application is about half completed and will be submitted as soon as possible once the Articles of Incorporation are returned by the state.  The board agreed that the submission of the application did not require separate approval.

AS discussed the preliminary fall game schedule, especially dates that may be shifted and games that may be played at MSU.

JP asked for advice about being the point person for team apparel for the 2010 season.  KH recommended Jeff Dodson, who has worked with other Forest Hills teams, as a contact.

AS moved to adjourn at 5:28.  CA seconded.  Unanimous approval.
Respectfully submitted,

Jon Shaner

Secretary / Treasurer

Forest Hills Field Hockey
