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Five-Year Plan 2012-16

Mission Statement
“Forest Hills Field Hockey was organized exclusively for charitable and educational purposes.  Specifically, Forest Hills Field Hockey is dedicated to teaching young people the sport of field hockey around the greater Grand Rapids, Michigan area…
In the future, Forest Hills Field Hockey hopes to expand educational opportunities further for younger players, possibly by offering a club for middle school students.  The organization would also like to explore the purchase of field hockey equipment for donation to local school physical education classes.  Furthermore, future expansion of the organization’s activities into surrounding geographic areas may be pursued.”
· Club Application for 501(c)(3) nonprofit status, May 2010

Overall Goals
A. Expand training and playing opportunities beyond high school varsity level
B. Increase total participation numbers
C. Recruit and train additional coaches and assistants
D. Spread awareness and enthusiasm for field hockey
E. Continue to operate in a manner that responsibly serves members, schools, and the community


2012
· Varsity: Continue to grow competitively (and win the division!)
· Permanently add junior varsity for first-year high school players
· High school development: Encourage offseason playing and training opportunities like Futures; Build relationships with regional collegiate coaches
· Hold two introductory summer camps for grades 5-6 / 7-8
· Start a fall test program for grades 7-8 using help from current & past high school players
· Add Web-based registration and payment options
· Total participation goal for all programs: 50 players

2013
· [bookmark: _GoBack]High school: Get at least one player a collegiate playing opportunity; improve integration with FHPS athletic departments
· Middle school: Formalize fall team for grades 7-8, find game opponents
· Youth: Expand camp offerings to grades 3-4, continue to build grades 5-6; work to integrate field hockey into FHPS physical education curriculum
· Administration: Explore financial feasibility of paying coaches as independent contractors
· Total participation goal: 60 players

2014
· High school: Bring in outside coach/expert for camp or training opportunities; Play in a regional club or high school tournament
· Middle school: Expand fall play for grades 5-8
· Youth: Expand camp offerings to grades 1-4
· Administration: Develop additional coaches, attempt to separate coaching and administrative duties
· Total participation goal: 75 players

2015
· High school: Compete in same division as East Grand Rapids
· Middle school: Play in a regional club tournament
· Youth: Grow camps and playing opportunities for youth beyond Forest Hills
· Administration: Assess capital and fundraising needs as necessary
· Total participation goal: 90 players

2016
· High school: Assist in starting at least one other varsity team in the Grand Rapids area; Play in the national club tournament
· Middle school/Youth: Integrate youth programs to create seamless playing opportunities from childhood through varsity; Consider adding boys programs
· Administration: Develop five-year plan for 2017-21
· Total participation goal: 100 players
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