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Financial Report
December 1, 2010

Financial Summary

The club continues to operate in a very responsible manner financially, essentially breaking even for the year.  This is despite substantial one-time administrative payments associated with the club’s incorporation and nonprofit application.  Additionally, participation was lower than projected for this season, resulting in less revenue from club fees.

Still, reflection on the past year reveals areas where the club could improve its finances.  The 501(c)(3) status granted midyear should have made it easier to obtain private funding; however, private donations and business sponsorships were down substantially.  Efforts toward low-involvement fundraising through the “Noodles Nights” and GoodSearch were positive, but not as much as they could have been with better planning and promotion.

Revenue & Expense Analysis

2010 Beginning Cash on Hand - $681.86

2010 Revenues by Category

	Category
	Amount

	Club Fees
	$3,500

	Donations
	$100

	Fundraising
	$525.55

	Apparel Receipts
	$900

	TOTAL
	$5,025.55



2010 Expenses by Category

	Category
	Amount

	Equipment
	$215.62

	Uniforms & Apparel
	$2,231.10

	Officials & Trainers
	$1,145

	Registrations, Fees, Insurance
	$1,246.40

	Events, Food, Game Materials
	$258.76

	TOTAL
	$5,096.88



Cash on Hand as of December 1, 2010 - $610.53

Financial Notes

The above chart does not account for the following:
· The club is still owed $110.00 from Ann Arbor Public Schools for reimbursement of payments to officials for the September 25 game vs. Skyline High School.
· An official’s check for $60.00 issued on August 28 has not yet cleared after 90 days.
· The September 25 “Play for the Cure” event raised $300 for that organization, which is not included in these figures.
· State tournament t-shirts were handled personally by Carol Aaron while Andrea was off on maternity leave.  This was a zero-net item not included in the apparel category.
· The club accepted a donation of a practice goal from TDS Metrocom.
· A small amount of money was placed in the club’s name into the Central Athletic Boosters fund as a result of the summer camp.  The club is now eligible to make spending requests from the Boosters.

Budget Projections

The club’s financial health since its inception has been largely based on the need for large capital expenditures (goals, uniforms) and fundraising to match these needs.  These single items have regularly taken about 25% of the club’s budget for each season.  Next year, it is projected that the club will not need to make such a major purchase. 

As a result, even the most conservative projections of zero growth are a net positive for the club:

2011 Projected Revenues by Category

	Category
	Amount

	Club Fees
	$3,500

	Donations
	$100

	Fundraising
	$500

	Apparel Receipts
	$900

	TOTAL
	$5,000



2010 Projected Expenses by Category

	Category
	Amount

	Equipment
	$250

	Uniforms & Apparel
	$1,500

	Officials & Trainers
	$1,200

	Registrations, Fees, Insurance
	$1,000

	Events, Food, Game Materials
	$300

	TOTAL
	$4,250



These figures include an optional $600 expense for new skirts to replace the old reversible JV skirts.


Submitted respectfully this 1st day of December, 2010.


___________________________
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