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Financial Report

November 18, 2009

Financial Summary 2007-09
Through cautious spending and generous support from parents and sponsors, the club has managed to operate on a shoestring budget since its inception.  In an informal survey, club fees have been the lowest, by a wide margin, of any club team participating at the varsity level in the MHSFHA.  The club has benefited greatly from essentially free facility use.  Continued growth, along with the formalization of the club organization, will require an analysis of financial needs for the next one to three years.
Revenue & Expense Analysis 2007-09

Revenues by Category, 2007 – 2009

	Category
	Amount
	Percentage

	Club Fees
	$8,045
	67.3%

	Donations
	$1,575
	13.2%

	Fundraising
	$830
	6.9%

	Grants
	$500
	4.2%

	Sales (Equipment & Apparel)
	$671
	5.6%

	Camp Fees
	$330
	2.8%

	TOTAL
	$11,951
	100%


Expenses by Category, 2007 - 2009

	Category
	Amount
	Percentage

	Equipment
	$3,699
	32.9%

	Uniforms & Apparel
	$2,808
	24.9%

	Officials & Trainers
	$1,780
	15.8%

	Registrations, Fees, Insurance
	$1,445
	12.8%

	Special Events
	$395
	3.5%

	Field Maintenance
	$352
	3.1%

	Business & Office
	$288
	2.6%

	Gifts & Other
	$491
	4.4%

	TOTAL
	$11,258
	100%


Financial Notes and Issues

During the infancy of the club, it was necessary that the finances of the club were handled by Coach and Mr. Shaner; thus, nearly all monies in and out of the club were routed through the Shaners’ personal bank accounts.
Starting with the 2009 season, the Shaners applied for a business registration through Kent County, and opened a business account to detangle their personal finances from those of the club.  Despite good recordkeeping and a desire to avoid any conflicts, the process of reconciling the personal and business accounts has uncovered some minor issues:
The club’s checking account contains $472.15 more than the balance sheet indicates it should.  Of that money, examination of the balance sheet revealed $250 could be readily accounted for:

1. A payment of $150 to East Grand Rapids Field Hockey for play day registration on 5/17/09 was made from the Shaners’ personal checking account, but not recorded in the account statement because the check had not cleared until after the event.

2. A donation from Wolverine Worldwide in the amount of $100 had been recorded on the balance sheet in August 2008; however, the check could not be deposited because it had to be routed through the FHPS district office per foundation guidelines, and the district operations staff would not approve giving the money to the Shaners.  The donation was mistakenly left on the balance sheet.
These errors led to more money being placed into the club checking account when it was opened than should have been.
It should be emphasized that these errors have resulted in the club’s account having more money than indicated as of the end of the 2009 season.  The Shaners have attempted to make the club financially responsible and transparent, and apologize to the board for the accounting mistakes.
Setting up a club bank account was the first step in preventing future financial entanglements; however, it is recommended that the board take the following actions to remedy the current situation:
· Approve a one-time payment of $250 to the Shaners for the items noted above;

· Accept the remaining outstanding amount of $222.15 as a donation to the club account from the Shaners and consider the checking account and balance sheet reconciled as of the end of the 2009 season;

· Instruct the Secretary/Treasurer to shift previous accounting records to a new format and develop a more detailed and rigorous accounting method.

It is also recommended that once the club is fully organized as a nonprofit entity, an insurance policy be purchased for equipment and other property.  Club assets are currently insured as a rider on the Shaner homeowner’s policy, which should be discontinued once this step is taken.
Budget Projections 2010

Financial planning for 2010 will depend greatly on whether the club decides to add a junior varsity team, as well as considerations of payment and maintenance for a new home field location.  Thus, detailed financial projections will be difficult until those decisions are made.  It is unknown whether adjustments to line items like club fees will be necessary.
The only significant capital expenses that are planned for 2010 are new skirts for the varsity team and home and away jerseys for a junior varsity team if participation warrants.

Also, the 2009 introductory camp was funded by the Penn-Monto Foundation Grant.  Because that grant will not renew for 2010, camp fees will likely need to be increased modestly to compensate.
Future Financial Planning and Recommendations

It is recommended that a standing Booster/Finance Committee be appointed to address budgetary considerations, and that said committee be chaired by the Secretary/Treasurer.
It is generally agreed that future growth of the club is desirable.  As such, club finances will need to be carefully managed in order to prepare for that growth.  As the club gains 501(c)(3) status, funding sources such as grants should be aggressively pursued.  It is also expected that nonprofit status will assist with future private fundraising efforts.
It is also recommended that the board consider procedures to provide club fee reductions and/or waivers for players who demonstrate an inability to pay.
